
Amazon Agency Services Generate 
10.2X Revenue Growth Across Accounts 
Most Amazon brands don’t struggle because of product demand they struggle because their 
growth systems are disconnected. When catalog, ads, creative, and logistics operate in 
isolation, scaling becomes unpredictable. This case study shows how 10xcommerce 
Ecommerce Growth Agency rebuilt multiple Amazon accounts into a unified growth system 
that delivered 10.2X revenue growth across accounts. 

 

The Real Problem Behind Flatlined Amazon Accounts 
A multi-category U.S. brand group (home goods + kitchen tools + lifestyle accessories) 
approached us after hitting a frustrating ceiling. 

Across their Amazon accounts: 

●​ Combined monthly revenue was stuck at $120K 
●​ Ads were profitable but not scalable 
●​ Organic rankings were inconsistent 
●​ Each product line behaved differently with no shared system 

They had multiple “winning products,” but no unified growth engine. 

That’s where structured execution under 10xcommerce became necessary not just for 
optimization, but for complete system alignment. 

 

Why Their Growth Broke: The Hidden Fragmentation 
Issue 
When our POD team audited their accounts, the core issue was not performance—it was 
separation. 

●​ PPC campaigns were managed without catalog alignment 
●​ SEO targeting didn’t match actual buyer intent 
●​ Creative assets were inconsistent across listings 
●​ Logistics delays were hurting Buy Box stability 

Even though each department was “working,” they were not working together. 



This is a common failure point in scaling Amazon brands, especially when relying on 
fragmented execution instead of integrated Amazon Agency Services systems. 

 

The 10xcommerce Execution Model That Changed 
Everything 
We rebuilt their ecosystem using our POD-based structure: 

The Fractional Head of eCommerce redesigned the overall growth architecture across all 
accounts.​
 The Brand Manager unified messaging across product categories.​
 The PPC Manager restructured campaigns into intent-based clusters instead of SKU-based 
bidding chaos.​
 The Catalog Manager rebuilt backend indexing and corrected suppressed keyword 
rankings.​
 Our Creative Team redesigned A+ content to match conversion psychology, not just 
aesthetics. 

This was not optimization—it was operational reconstruction. 

 

The Growth Phase: From $120K to Multi-Account 
Scaling Engine 
Within 150 days, the results were measurable and consistent: 

●​ Total revenue across accounts grew by 10.2X 
●​ Organic visibility increased by 420% 
●​ Conversion rates improved by 2.7x 
●​ Ad efficiency improved while scaling spend by 3.4x 

The most important shift was structural: every account started behaving like part of a single 
ecosystem instead of isolated stores. 

That’s when scaling became predictable. 

 

Why Most Agencies Fail at This Level of Growth 
The biggest limitation in the market is not skill—it’s structure. 

Most agencies either: 

https://10xcommerceco.com/amazon-agency-services/


●​ Focus only on ads 
●​ Outsource creative work 
●​ Or separate SEO from PPC entirely 

This creates gaps where data and execution never align. 

In contrast, 10xcommerce Ecommerce Growth Agency operates as a unified system 
where every function is tied to the same revenue outcome. No silos. No fragmented 
execution. No disconnected decision-making. 

 

Business Model That Aligns With Real Growth 
We don’t operate like traditional agencies. 

Our model includes: 

●​ Medium retainer + performance incentives 
●​ Dedicated POD-based cross-functional teams 
●​ Tiered pricing based on complexity and scale 

Most importantly, we offer a no upfront fee structure with a 1-month test period, so 
brands only continue when they see real performance improvements not promises. 

This removes risk and ensures full alignment between execution and outcome. 

 

The Real Reason 10.2X Growth Was Possible 
The growth didn’t come from a single tactic. It came from alignment across every layer: 

●​ Keyword strategy matched buyer intent 
●​ Ads supported organic ranking goals 
●​ Creative increased conversion efficiency 
●​ Logistics supported Buy Box stability 
●​ Reporting ensured continuous optimization loops 

Once everything worked together, scaling stopped being linear it became exponential. 

That is the core advantage of working with a true full-stack system like ecommerce 
services. 

 

Final Insight 

https://10xcommerceco.com/
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10.2X revenue growth is not a “hack.” It is the result of removing fragmentation and 
rebuilding Amazon accounts as connected performance systems. 

If your brand is growing in pieces instead of as a whole, you will always hit a ceiling. 
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